




















RATEPAYERS EXHIBIT 7

Windermere Oaks Water Supply Corporation

424 Coventry Rd 2012 Board of Directors:

Spicewood, Texas 78669 Pat Mulligan, President
Dorothy Taylor, Secretary
Bill Earnest, Director
Mike Madden, Director

Corix brought up 3 things to consider
1) sell them treated water
2) pump WOWSC sewage to them
3) operation and maintenance program
Then there was a letter from Corix which stated costs were based on information they received. President Mulligan
felt items contained in the letter could seem to disclaim some of their obligations.
It was discussed that Pat Mulligan and Mike Madden will form a committee with a third person, a member of
WOWSC to work on Waste Treatment Plant.
Member Jerry Ingham stated that he would like to see WOWSC continue to operate independently.
Mike Madden proposed that we proceed with waste treatment plant and table discussions of joining with Corix.

President Mulligan indicated that WOWSC was hoping to put in a new liner but engineer has indicated that pipes
under pond need to be checked for leakage.
Also there was discussion that we make sure that new waste treatment plant allows for us to sell or use effluent.

There was discussion of the “Condo” grinder pumps . We need to get the costs to move meter from under each
house so that billing can be based on actual use rather than flat rate for condos.

President Mulligan stated that a boat had been purchased. Ricky and Larry are to go out next week to survey
appropriate pump location.

Mike Madden spoke to Kerry Spradley, now has passwords to access WOWSC website. We need to put ByLaws
and Drought Contingency Plan to website. Mike to get with Kerry about getting all information to access and make
changes to website.

Mike discussed getting a proposal on new website design or change to current site.

There was discussion of the current drought and effect on WOWSC. Discussed that Dorothy Taylor would call and
get update from TCEQ and LCRA.

President Mulligan requested for WOWSC Board to review the budget and make as agenda item for the next
meeting update so that Budget can be prepared in advance of the annual meeting.

President Mulligan indicated that P&L on balance sheet shows that WOWSC still owes $230,000 on a loan for the
Water Plant and WOWSC still has one installment of about $5,800.00 to be paid to WOPOA on June 2013.

President Mulligan advised the Board that Ricky Rowe is now acting as supervisor of Larry Black. It was also stated
that future production meetings should be led by Ricky Rowe.

Next WOWSC Board meeting was scheduled for January 9, 2013 at 6pm.
Board went into Executive Session and covered various administrative and personnel items.
President Mulligan updated WOWSC Board that the purchase of property from Spence Mann was complete.

Being no further business, Mike Madden made motion to adjourn, President Mulligan seconded, all Board members
approved and the meeting was adjourned at 7:41pm

Submitted by Dorothy Taylor

Billing Questions: (830) 598-7511 Ext 1
Water or Sewer Emergency: Phone (830) 598-7511 Ext 2
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